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Minutes 

Welcome and Introductions 
Dwayne welcomed everyone. 
 
Approval of Minutes 
The November 15, 2023, minutes were approved and seconded as amended. 
 
Preview the Meeting Design – Dwayne Schmitz 
Dwayne previewed the meeting design
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successful programs like Junior ROTC, behavioral science, and PTech, highlighting the positive 
impact of ownership and choice in students' educational experiences. 
 
Dwayne introduced the proposed graduation requirements, emphasizing the flexibility it will 
provide students to choose diverse pathways based on their interests. He mentioned the 
creation of district-wide plans for various educational pathways, allowing students and parents 
to plan their courses strategically. He highlighted the benefits of early exploration, enabling 
students to discover their interests and make informed decisions about their educational and 
career paths. He emphasized the goal of graduating students with options, including degrees, 
certifications, and various career paths. The presentation also touched on the role of counselors 
in guiding students through these pathways. 
 
Dwayne discussed parents' reactions to the new approach of considering college readiness 
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