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o We have established that we want to implement this in our district, but that 
it does not need to be done in every class every day 

• #3 – Tier 1 behavior corrections and problem solving with students through a 
restorative approach using the Four Questions (see below) by March 2023. These 
questions only come up in a behavioral/corrective setting and that’s why it may feel 
like they sound negative (the negative phrasing was brought up in our last meeting). 
By having caring adults ask these questions to the student, in a situation when they 
are triggered, will help kids learn/process, pause, think about what happened, and 
think about how the situation could have been handled differently. 
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network of resources, tools, and contacts regardless of affiliations or health 
insurance status. 

2. …expand summer programming and wrap-around services currently offered by the 
public school system to better support our youth beyond the traditional school day 
and academic calendar. 

a. There are community members that can help with this that doesn’t involve 
only our staff.  

3. … expand students’ density of connections to healthy adults and opportunities that 
support social-emotional wellness, personal interests (e.g., art music, theater), and 
career-exploration. 

a. Again, we are partnering with great organizations in the community  
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o Very clear distinction – In the third part all of the bullet points are about 
expanding services in the community and that only matters if you’re connecting 
our PSD kids and families to those things 

o In 2A and 2B we don’t have to inform the community about it in order for them 
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might be a future conversation about aligning them for consistent data. By studying pattens 
we can better assist students and families. 

 
Committee comments: 
• On #3 overall “What Does Success Look Like”, “Graduation rate differences by student 

demographics will be non-existent”, is that realistic?  
o Dwayne says it is realistic and that there is no reason for gaps 
o This is bold statement, but THIS IS what success looks like 

• Is attendance at schools tied to graduation rates? 
o Yes 

• We need to get kids to want to come to school. 
• This is a fantastic goal, but since PSD does not have full control over the situation of kids, as 

much as we want this to be the success and if anything less is failure, then I don’t see how in 
reality you’re going to make this goal. 
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