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Distinguishing between district priorities and ongoing work 

• Safety & Security 
• Long Range Facilities Planning 

 
Diversity, equity, and inclusion is an all-encompassing perspective that we apply every day. 
 
Dwayne went over the objective, the strategy, the 2023-24 implementation, fidelity monitoring, 
and results for each priority. If you improve one priority, you inevitably improve all three.  
 
Committee discussion included: 
Literacy: 

• Literacy ties into mental health because if you are not a good reader by the time you are 
in third grade you start to feel like you do not belong. Some students have learning 
disabilities that go undiagnosed or unnoticed and they start to feel stupid and look for 
other places to find belonging. 
 

PSD will be establishing fidelity monitoring when rolling out new curriculum. Fidelity monitoring 
is a system of measuring and analyzing the degree to which a program is implemented as 
intended. The results will be reported to the Board of Education 
 

• What is PSD planning to do if the new curriculum is not being implemented?  
o Dwayne answered the question by informing the DAC about some recent 

changes taking place in positions at PSD. Dwayne will now be overseeing three 
more departments; Teaching & Learning, Curriculum, and Career & Innovation. 
This process must be data informed and Dwayne will be able to collaborate with 
the directors of these departments to make sure that fidelity monitoring is 
implemented. This process is more about moving trends, not targets, in the right 
direction. 

o We should start to see changes in the next couple of years. 
 
Mental Health & Belonging: 

• This priority will be heavily funded soon. Liz Davis, Director of Student Services, is 
working on strategic ways of making PSD a competitive place to work. She is partnering 
with CSU on cultivating students that will help in filling some of the new roles around 
Mental Health & Belonging. PSD is also actively working on diversifying their workforce 
when new jobs are posted. 

• Staffing has been a challenge. 
• One member shared that students supported with IEPs are underserved, and paras are 

underpaid. It has been said that PSD doesn’t have the resources or the people to help 
with this problem. What can we do about this? This puts the schools and the district out 
of compliance. The most important issue is the service being given to individual IEP 
students and that integrated services students are not siloed, they are general 
education students first. Special Education is a service, not a placement. 
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Dwayne will invite Brett Larsen, Director of Special Projects, back in for a question-and-answer 
session on bussing and boundaries. 
 
DAC Recruitment for 2023/2024 
Dwayne talked to the board of education about extending the time commitment of DAC 
committee members from a two-year to a four-year time commitment. Dwayne passed out a 
signup sheet asking committee members if they wish to stay on the committee another 2 years.  
 
Next Steps for DAC 
DAC Next Steps . . . Planning Forward 2023/24 UIP 
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