


§ no direct communication CAC with vendors  
§ vendors put together proposal 
§ shortening from 28 days to make sure we can start in December   
§ Civic Canopy – can use this as scope; scope will be posted publicly  
§ posting sits for a week  
§ anything specific we want them to provide (ex: limit to 10 pages)  
§ online – we could do 20 minute video requests/interviews? 

• Evaluation criteria – what is important to us  
o 5 different criteria to create a draft – finalize w/ district and send out 
o Will facilitators work with just CAC? – John – yes, just with the CAC 

§ Will they help us produce the reports to the BOE? – John – conversation we 
need to have; could have the facilitator come up with the recommendations for 
us to review based on facilitating our conversations; we could review and give 
feedback – what do others think? 

o Blind spots we should be aware of? Dave – be clear what we are asking this person to 
do; be specific for proposal; use Civic Canopy for scope  

o Personal references; occupational references; Dave – we can ask for those – prior 
experience and references 

o Ideas for evaluation criteria 
§ Local – NOCO, CO, or not? 
§ Licensure? 
§ Sample deliverables 
§ Cost – part but not the determining factor; want best value! 
§ How long have they been doing this - experience 
§ References 
§ Facilitate through a social justice lens –  
§ Look for someone “middle of the road” on this issue 
§ Familiar with school districts and worked with them 
§ Familiar with SROs/police and worked with them 
§ Importance of neutrality  
§ Experience doing remote facilitations – different than doing it in person! 
§ Non-profits 
§ Centered on BIPOC community 
§ Track record and testimonials 
§ Engage in work with students and youth 
§ Get it done in our timeline 
§ Experience with BIPOC community and objective as possible – important to hear 

both sides; that’s the point of the committee 
§ Recording/capturing/writing/reporting outcomes – ask to see examples of this 
§ Worked not just with school districts but also with students; important to get 

student voices heard 
§ Facilitator more of a psychologist 
§ Draft and provide a product – we can critique 



§ Trauma informed practice and knowledge, particularly related to 
BIPOC/LGBTQIA community 

§ History of anti-



§ IEP 
§ ELL 

o Website: PSD – community – research and evaluation – PSD data (system insight) 
https://www.psdschools.org/department/research-analysis 

o Dwayne Schmitz – dschmitz@psdschools.org 
o Survey to capture data we are looking for 

§ 



Meeting ended 8:06pm 

 

 

 

 

 

 


