
PSD District Advisory Board 
 

September 16, 2024 
7:00-9:00pm 

Boardroom 
 
Meeting Agenda: 
 

Time 
(Approximate) 

Topic Presenter 

7:00 Welcome DAB Chair – Taylor Ritchie 
CSU Moderator - 

7:00

 
7:20 - 7:30 BoE Updates BoE, DAB Liaison - Jim Brokish 
7:30 - 

-

 Dave Montoya, Lauren 
Hooten, Brian Kingsley 







• Jami mentioned along with assuming positive intent “Owning impact” – we can say 







• Question: How did we get here? How are we so back logged? 
o DM: It comes down to hard decisions that were made during other 

recessions. We went through significant budget cutting then. Tried to 
preserve staff and instruction best we could. We started cannibalizing the 
maintenance budget. 

• Question: Is there a process in place to better evaluate those needs? 
o DM: yes. Continuing to make improvements in budget 

• Question: 




