From: Special Education Advisory Committee (SEAC), Poudre School District
Date: November 2Q 2024

RE: Comprehensive Planning Committee Charter

On Wednesday, November 202024, the PSD Special Education Advisory Committee (SEAC) was joined by
Assistant Superintendent, Dr. Julie Chaplain Dr. Chaplainprovided information on the Comprehensive
Planning Committee charterBU<( U: 60X 67U 66Teie’ U vihidkeisuttiharten the following action
statements.

Committee Membership:

1) Considerincreasing andbalancing committee membership
a. Increase the number of parentson the committee to help balance district vs.
parent/community membership
b. Over-representation of underrepresented/marginalized groups
i. Atleast50% of parent\Ue e U+ 1 e061U (2 +,EnglighXastaésed@d ...
language or free/reduced lunch
ii. Have representatbn from each feeder
iii. Include an Integrated Services parent
c. Require thatthe Elementary Principalhave an Early Childhood program at their siteor have
an Early Childhood representative
d. Add a Transition Pathwaysepresentative (ex. Cooper Home, Project Search)
2) Considerstaggeredterms for committee membership
a “ \Ue:j+T0 28X60\60U7 }oX\ e..Ui210U1i 2ei 2Ue&:2e 2j e..U: Us:X"iU
b. Could address our comment to add more peopl€in Year 2
3) Consider providingclarity and transparency regarding the lottery system and vetting process
a. Lottery system should include considerations for feeder patterns (mix of areas and levels)
b. Vetting process for committee members should be robust
i.  Minimum experience requirements
ii. No dual roles
ii. b:Ue&:22 ¢eU: U 2ed6Xd\e
iv. Required 3" party “internal bias” training for all members during onboarding
4) Consider utilizing an interview/stringent vetting process for membership applications

Meetings:

1) "0+ 2l@-bhonthly
a.



Expectations for Members of the Committee:

1) :2\ 16XU716+2 2 Uwhat the onboarding training will esalicitihgrapplications. This could
encourage interested candidatesto apply and could help them understand how they will be
supported in preparing for this role.

2) Consider increasing equity in committee member expectations (exattendance requirement —as
written, if a member misses more than two meetings they will be removed from the committed his



