





UPDATE AND ANALYSIS OF 2015 AIR CONDITIONING STUDY
RFP 23-700-002

Poudre School District (the “District”) is requesting electronic proposals from professional and
qualified Service Providers to perform an analysis of a 2015 air conditioning study and provide
updates and recommendations as described in this Request for Proposal (“RFP”).

The District shall provide copies of this RFP to Service Providers through the electronic solicitation
platform www.bidnetdirect.com where registered Service Providers are required to submit their
electronic RFP response along with the first and last name, telephone number and e-
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REQUEST FOR PROPOSALS
UPDATE AND ANALYSIS OF 2015 AIR CONDITIONING STUDY
RFP 23-700-002

BACKGROUND

Poudre School District is a high-performing district, covering more than 1,800 square miles in
northern Colorado with diverse school settings. The District's instructional program is centered
around District Ends, under the Policy Governance model, developed to support a
comprehensive curriculum.

While more than 70% of the District’s families choose to send their children to their
neighborhood school, the District does support school choice and offers a wide spectrum of
educational programs to fit any child's needs. Program options include International
Baccalaureate, Core Knowledge, Bilingual/Dual Language Immersion, Hybrid/Online,
Expeditionary Learning, Science, Technology, Engineering and Math (STEM) along with extra-
curriculars and athletics. The District has two LEED certified school buildings and over 30
Energy Star awards and supports operational sustainability in all areas of work.

Our Schools:

e 32 elementary schools

e 10 middle schools

e 4 comprehensive high schools

e 2 additional combined middle/high schools opening in Fall of 2022
e 6 option (100% choice) schools

e 3 alternative high schools

e 5 charter schools

e 1 online school

The District is fully accredited by the Colorado Department of Education Accreditation and
Accountability Unit and is subject to periodic monitoring to ensure continued compliance with
accreditation standards.
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1.0 GENERAL CONDITIONS

1.1 Information and materials submitted in response to this solicitation may be
considered public records subject to disclosure under the Colorado Open Records
Act ("CORA"), C.R.S. 88 24-72-200.1 to -205.5. Information and materials that
Service Provider believes are confidential and not subject to disclosure under
CORA must be submitted separately with a citation to the section of CORA and
any other relevant law under which Service Provider believes they are
confidential. The District, not Service Provider, shall determine whether
information and materials so identified will be withheld as confidential, but will
inform Service Provider in advance of disclosure to give it an opportunity to take
legal action to protect its interests vis-a-vis the party making the CORA request.

1.2 This is asolicitation for an offer and is not an offer to contract for goods or
services.

1.3 Service Provider must provide all requested information. Failure to do so may
result in rejection of the proposal at the option of the District.

1.4  Proposals must meet or exceed specifications contained in this document.

1.5  The District is exempt from city, county, state, and federal sales/excise taxes. Tax
exempt certificates will be issued upon request.

1.6 Submission of a proposal is deemed as acceptance of all terms, conditions and
specifications contained in the District's solicitation package initially provided to
the Service Provider. Any proposed modification must be accepted in writing by
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1.12  For services requiring Service Provider’s presence on District property and the
project site(s), the Service Provider must provide proof of insurance that meets
the insurance requirements stated in Section 6.0 of this document.

1.13 Health and Safety Standards. The Service Provider shall have and maintain a set
of protocols and guidelines to meet evolving health and safety requirements and
implement any applicable communicable disease protocols, which must follow
guidance and orders from state and/or local public health officials and be no less
strict than the District’s protocols.

1.13.1 Service Provider shall ensure all individuals providing Services under this
agreement for the Service Provider wear appropriate personal protective
equipment as designated in this section 1.13, at all times while on District

property.

1.13.2 If the District is directed, or the District determines to limit or restrict
access to any or all of its facilities or District Location due to a public
health or safety concern, the District may, at its discretion, temporarily
delay or stop Service Provider’s services, with or without prior notice.

1.14 The successful Service Provider is not permitted to transfer any interest in the
project whether by assignment or otherwise, without prior written consent of the
District’s Strategic Sourcing Department.

1.15 Service Providers are required to complete the Reference Form included in this
solicitation as described.

1.16  Service Provider must note in the solicitation response any intent to use
subcontractors. The subcontractor’s name, address, phone number and three client
references, along with the type of work to be performed must be included. Use of
subcontractors may be considered as a factor in the District’s evaluation process.
If the Service Provider fails to notify the District of its intent to use subcontractors
in the proposal submittal, the proposal may be considered a void offer.
Subcontractors will be allowed only by written permission of the District. The
Service Provider agrees that it is fully responsible to the District for the acts or
omissions of its subcontractors, or any persons employed by them, in the same
way as it is for the acts and omissions of persons directly employed by the
Service Provider. Nothing contained in the contract, or any subcontract shall
create any contractual relation between any subcontractor and the District.

1.17 The District reserves the right to reject any and all proposals or any part thereof,
to waive any formalities, and further, to award the proposal to the responsible
Service Provider as deemed in the best interest of the District.

1.18 There is no expressed or implied obligation for the District to reimburse
responding Service Providers for any expenses incurred in preparing proposals in
response to this request.
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1.19 Responses to this solicitation will be independently evaluated by an evaluation
committee to be established for such purpose.
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in Section 1.27 below. The final award and contract start date is contingent upon a
successfully negotiated and fully executed contract between the District and the
recommended Service Provider. The i
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2.1  Evaluate Mechanical Concepts

211

2.1.2

2.1.3

214

2.15

2.1.6

2.1.7

2.18

Work with District staff (HVAC, Controls, and Construction personnel) to
confirm the inventory of equipment and controls reported in the 2015 Air
Conditioning Study. Service Provider must consider
improvements/upgrades to schools completed since 2015 and update the
inventory accordingly.

Review the assumptions and recommended options in the 2015 study to
provide air conditioning in each school currently without air conditioning
and to improve the air conditioning in schools with poor performing
systems. Revise previous recommendations based upon new technologies
and work completed since 2015.

Provide in narrative form and notes on CAD floor plans the updated
concepts for equipment, duct and piping installation in each school.

Coordinate with a mechanical contractor to assist in establishing an
Opinion Of Probable Cost for projects at each location.

Provide narratives and CAD plans to architectural, structural, and
electrical consultants so the impact of the mechanical system installation
on other building systems can be analyzed.

Review the assumptions and recommended options in the 2015 study for
improvement of the existing dedicated outdoor air systems (“DOAS”).

Provide updated conceptual narrative for improvement of the existing
DOAS.

Coordinate with a mechanical contractor, as well as architectural,
structural, and electrical consultants for costs and impacts of updated
strategies to improve the existing DOAS installations.
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2.3.2  Provide Opinion of Probable Cost

2.3.3 Visit sites for select schools that are more complicated or as-built
documents are not adequate.

2.4 Structural Impacts
2.4.1 Service Provider’s structural consultant shall review mechanical system
impact for items such as roof penetrations, wall penetrations, and
supporting new roof mounted equipment.

2.4.2 Provide Opinion of Probable Cost for projects at each location.

2.4.3 Visit sites for select schools that are more complicated or as-built
documents are not adequate.

2.5  Electrical Impacts
2.5.1 Service Provider’s electrical consultant shall review mechanical system
impact for items such as main electrical service size replacement and/or
addition, power feeds to new equipment, and removal of old equipment.

2.5.2  Provide Opinion of Probable Cost for projects at each location.

2.5.3 Visit sites for most schools — some “prototypical” schools such as
Dulaney models may not all be visited.

2.5.4 Service Provider shall also work with their electrical consultant to provide
an Opinion of Probable Cost for upgrading to LED light fixtures while the
mechanical systems are being replaced.

2.6  Mechanical

2.6.1 Coordinate with a mechanical contractor for systems concepts at schools
and provide budget estimates based on historical costs of similar systems
and previous work for the District

2.6.2 Coordinate with equipment vendors for budget pricing on large
equipment.

2.6.3 Visit sites as needed for more complex schools.

2.6.4 Assist with development of Opinion of Probable Cost for each location as
if work were to be completed in 2015/16.

2.7 The Service Provider shall plan on several meetings with District management,
including, but not limited to:
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2.7.1 One (1) meeting for the purpose of kicking off the project.

2.7.2 One (1) meeting after completion of initial analysis and reconciliation of
changes completed since 2015.

2.7.3 One (1) meeting to present concept studies for recommended changes to
the concepts included in the 2015 study.

2.7.4 One (1) meeting at completion of initial work. Discuss findings,
recommendations, and estimated costs.

2.75
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4.1.5 Service Provider’s capacity to complete the project on time.
4.1.6 Reference checks, as necessary.

4.2 The District may at its discretion, elect to interview one (1) or more Service Providers
that submit a proposal, but is not required to do so. The interview may either be
conducted via a virtual platform or in person at a Poudre School District location (Ft.
Collins, Colorado).

4.2.1 The determination of whether to conduct interviews with the finalist(s) shall
be made by the District based solely on its determination of whether
interviews would be helpful in evaluating the proposals.

4.2.2 Any Service Provider selected for an interview will be expected to make an
introductory presentation followed by a question and answer period. The
District will not reimburse any travel related or other expenses related to an
interview.

4.3  Once the evaluation is complete and the Intent to Award has been issued to the
recommended Supplier, the recommended Supplier will work with the District’s
Contract Administrator to successfully negotiate a District agreement.

--Intentionally left blank—
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6.0 INSURANCE

Service Provider shall procure and maintain the required insurance specified below for the
duration of this Agreement, which insurance shall be written for not less than the amounts
specified or greater if required by law. The District’s receipt of a Certificate of Insurance
from the Provider with limits and or coverages that do not meet the requirements does not
waive the requirements and the Provider shall still be responsible for the limits and coverages
stated in this Agreement. Specified coverages and amounts may be provided by a
combination of a primary policy plus an umbrella or following form excess policy. All
insurance shall be with a carrier licensed in the state of Colorado and shall have a minimum
A.M. Best rating of A- VII. Provider shall furnish the District’s Director of Records and
Risk Management with certificates of the required insurance prior to the District’s approval
and signing of this Agreement, and with renewal certificates prior to the expiration of any
required insurance that expires during the term of this Agreement. Memorandums of
Insurance will not be accepted. Certificates of Insurance and all communication regarding
insurance shall be sent to:

Poudre School District

Attention: Risk Management

2407 Laporte Ave

Ft. Collins, CO 80521

Please Email Certificate to: COl@psdschools.org

Any insurance and/or self-insurance carried by the District is excess of the coverage
extended to the District by Service Provider. Service Provider shall provide at least thirty
(30) days’ advance written notice to the District prior to cancellation, change of coverage, or
non-renewal. The insurance requirements specified in this section 6.0 shall not reduce the
indemnification liability that Service Provider has assumed in section 6.1.

Commercial General Liability

Minimum Limits
e Each Occurrence Bodily Injury & Property Damage $2,000,000
» General Aggregate $3,000,000
e Coverage must be written on an “occurrence” basis.
e Poudre School District R-1 and its elected officials, employees, agents, and
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7.7.1 Provide a cost proposal as identified in Section 3.0. Cost proposal and
supporting documentation shall be clearly labeled “RFP 23-700-002.”

7.8 Proposal Certification Form

7.8.1 Submit the completed form in Section 8.0.

7.9 Appendices

7.9.1 The content of this tab is left to the Service Provider’s discretion. However,
the Service Provider should limit materials included here to those that will be
helpful to the District in understanding the services provided for this specific
agreement and/or the abilities and qualifications of the Service Provider.

--Intentionally left blank--
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